RECYCLING/OPERATIONS COMMITTEE
AGENDA

July 15, 2026
Time: 4:00 p.m. / Location: 100 Elwood Davis Rd., N. Syracuse NY
Members: L. Hradil — Chair, D. Daley, D. Quakenbush, V. Mangan, J. Wood,
B. Sekarore

1. DAT Stand and Foundation -Resolution

2. Shredder Repair -Resolution




Resolution No. , 2026

RESOLUTION AUTHORIZING REPLACEMENT OF THE
DAMAGED DAT STAND AND FOUNDATION

WHEREAS, the Onondaga County Resource Recovery Agency presently utilizes
truck scales at its facilities to accurately weigh incoming and outgoing material; and

WHEREAS, the Agency’s outbound DAT and stand were damaged when struck
by a customer vehicle, resulting in damage to the DAT, indicator stand, supporting pole,
and concrete foundation; and

WHEREAS, the damaged components must be replaced in order to restore safe
and reliable operation of the truck scale system; and

WHEREAS, Rochester Scale Works Inc. of Rochester, New York, provided a
proposal to remove the damaged foundation, maintain existing conduit and wiring, install
a new concrete footing, and supply and install a new Rice Lake Safety Swing Pole at a
cost not to exceed $20,750.00 on an emergency basis. (with approximately $15,000 being
reimbursed by the customer); and

WHEREAS, while completing these repairs, the Agency will also address the
DAT pole and base on the inbound side of the scale to provide additional protection
against future vehicle impacts and improve the overall reliability of the scale system; and

WHEREAS, the Recycling and Operations Committee has reviewed the repair
costs, have approved same, and have agreed that these repairs should commence;
now therefore be it;

RESOLVED, that the Onondaga County Resource Recovery Agency does hereby
authorize its Executive Director to contract with Rochester Scale Works Inc. of
Rochester, New York, for replacement of the damaged DAT stand, pole, and foundation,
including associated preventative improvements to the inbound DAT pole and base, at a
cost not to exceed $20,750.00. This resolution shall take effect immediately.

Resolution Adopted Date:

Vote: Ayes Nays Abstain

Signed:




COMMITTEE BRIEF

Resolution Authorizing Executive Director to Purchase
Inbound DAT Stand Replacement from Rochester Scale Works Inc of Rochester, NY
July 15, 2026

The Agency utilizes truck scales at its facilities to accurately weigh incoming and outgoing
material. The inbound DAT (Digital Automated Terminal) is an essential component of the scale
system, allowing customers and operators to complete weighing transactions efficiently and safely.

On June 26, 2026, the Agency’s outbound DAT and stand were damaged when struck by a
customer vehicle. The impact destroyed the DAT, damaged the supporting pole, and compromised the
concrete foundation. To restore the scale system to safe and reliable operating condition, the damaged
components must be removed and replaced.

Following an evaluation of the damage, Rochester Scale Works Inc. provided a proposal to
remove the existing damaged pier foundation, maintain the existing conduit and wiring during removal,
install a new concrete footing, and supply and install a new Rice Lake Safety Swing Pole. The
replacement pole is designed to provide additional protection from future vehicle contact by allowing
the assembly to swing away upon impact and return to position.

While this repair work is being completed, the Agency will also address the DAT pole and base
on the inbound side of the scale. Updating these will provide additional protection against future vehicle
impacts, improve the overall reliability of the scale system, and reduce the potential for similar damage
in the future.

The Agency is processing a claim with the customer and is expected to recoup approximately
$15,000 — the cost of the work except for the upgraded swing pole.

Due to the operational importance of the inbound scale and the need to restore functionality
promptly, management authorized an emergency purchase order with Rochester Scale Works Inc. The
total cost of the replacement work, including freight, is $20,750.00. The work includes removal of the
damaged foundation, installation of a new footing, preservation of existing conduit and wiring, and
installation of the replacement safety swing pole.

Facts at a Glance: Management Recommendation:
Inbound DAT stand and M d
foundation replacement by anagement recommends

Rochester Scale Works Inc. authorizing Rochester Scale Works
, Inc. to replace the damaged

Price: $20,750 inbound DAT stand, pole, and

In Capital Plan: No concrete foundation to restore safe

Financing Options: Cash Purchase and reliable operation of the

Agency’s truck scale system.




Resolution No. , 2026

RESOLUTION AUTHORIZING PAYMENT FOR REPAIRS
TO THE KOMPTECH CRAMBO 5000 SLOW SPEED
SHREDDER

WHEREAS, the Onondaga County Resource Recovery Agency presently utilizes
a Komptech Crambo 5000 slow speed shredder to process and resize yard waste at the
Agency’s composting facilities; and

WHEREAS, as part of routine maintenance and inspection of the equipment, it
was determined that significant repairs were necessary to maintain acceptable production
levels, ensure safe operation, and extend the useful life of the equipment; and

WHEREAS, Viably LLC of Denver, Colorado, is the authorized service provider
for Komptech equipment and has provided an initial quote for the necessary repairs in the
amount of $17,766.34, plus shipping as a sole source provider; and

WHEREAS, due to the critical role of the shredder in the Agency’s composting
operations and the need to return the equipment to service, management authorized the
repairs to proceed, as the initial quoted amount was within the Executive Director’s
signing authority; and

WHEREAS, during completion of the repairs, additional costs were incurred due
to increased shipping expenses, delays, and tariff-related impacts. Viably LLC worked
with the Agency to reduce certain costs associated with these increases; however, the
final cost of the completed repairs totaled $22,877.89, including shipping, which exceeds
the Executive Director’s signing authority; and

WHEREAS, the Recycling and Operations Committee has reviewed the repair
costs, have approved same, and have agreed that payment for these repairs should
commence; now therefore be it;

RESOLVED, that the Onondaga County Resource Recovery Agency does hereby
authorize its Executive Director to approve payment to Viably LLC of Denver, Colorado,
for repairs completed on the Komptech Crambo 5000 slow speed shredder at a cost not to
exceed $22,877.89. This resolution shall take effect immediately.

Resolution Adopted Date:

Vote: Ayes Nays Abstain

Signed:




COMMITTEE BRIEF

Resolution Authorizing Executive Director to Issue Payment for
Komptech Crambo 5000 Slow Speed Shredder Repairs by Viably LLC of Denver, CO
July 15, 2026

The Agency utilizes a Komptech Crambo 5000 slow speed shredder to process and resize yard
waste at its composting facilities. This piece of equipment is a critical component of the Agency’s
composting operation, allowing the Agency to efficiently process incoming yard waste and maintain
acceptable production levels for residents and customers.

As part of routine scheduled maintenance, the Komptech Crambo 5000 underwent inspection to
prepare the equipment for continued operation. During the inspection process, it was determined that the
shredder required significant repairs to maintain reliable production, ensure safe operation, and prevent
additional equipment issues.

Viably LLC of Denver, Colorado, is the authorized service provider for Komptech equipment
and provided an initial repair quote totaling $17,766.34, plus applicable shipping costs. Based on the
anticipated repair cost being within the Executive Director’s signing authority and the importance of
returning the shredder to service, management authorized the repairs to proceed.

During the repair process, additional costs were incurred due to increased shipping expenses,
delays, and tariff-related impacts. Viably LLC worked with the Agency to reduce certain costs
associated with these increases; however, the final repair cost totaled $22,877.89, including shipping.
Because the final cost exceeded the Executive Director’s authorization limit, Board approval is required.

The repairs were necessary to return the Komptech Crambo 5000 to service and ensure the
continued operation of the composting facilities. Completing the repairs allowed the Agency to resume
processing operations and continue providing service to residents and customers without extended

equipment downtime.
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Facts at a Glance: Management Recommendation:

Original Quote: $17,766.34 M ¢ ds authorizi ‘
i ) _ anagement recommends authorizing paymen

Final Repalr Costs: $22,877.89 to Viably LLC for repairs completed on the

In Capital Plan: No Komptech Crambo 5000 slow speed shredder at

Financing Options: Cash Purchase a total cost not to exceed $22,877.89.






